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STRATEGIC SUPPLY CHAIN MANAGEMENT
OPERATIONAL STATUS REPORT
FOR THE PERIOD 1 OCTOBER 2014 TO 31 DECEMBER 2014

1 STRATEGIC THRUST
Well governed and managed City.
2 OBJECTIVE

To provide statistical management information pertaining to the Strategic Supply Chain
Management (SSCM) activities over the period 1 October 2014 to 31 December 2014, and
to report on the exercising of related Delegation of Powers given to the Group Chief
Financial Officer, as applicable to the Strategic Supply Chain Management. The information
contained in this report relates to procurermnent activities of the “core Council” only.

3 SUMMARY

The procurement process is governed by the Municipal Finance Management Act, Act 56 of
2003, the Municipal Supply Chain Management Regulations as promulgated there-under
and the Supply Chain Management Policy of the City. This report reflects a consolidation of
all purchases including the purchase of direct goods and/or services (direct delivery to
departments), purchase of stock items, stores management activities, statistics on all bids
{issued and in progress of being evaluated) and renewal of contracts within the “core” of the
City. Detailed information on certain activities for purchasing, inventory management per
store, contracts statistics and acquisition status is contained in Annexures A, B, C, D, E and
F of the report respectively.

3.1 Purchasing Siatistics
i Direct Purchases {Annexure A)

The information provided is in respect of direct purchases made within the “core”.
Direct purchases are requirements for delivery of goods and services directly to
the user departments. The total value of all direct purchases for the second
quarter was R866 920 446.05 and R2 372 965 508.61 year to date,

i Stock Purchases (Annexure A)

The information provided is in respect of stock purchases made within the "core”
that represents frequently required and replenished items. Stock purchases are
requirements for delivery of stock material directly to the various stores for
distribution to user departments on an as-and-when required basis. The total
value of all stock purchases for the second quarter was R22 146 932.89 and
R43 810 852.52 year to date.
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Stores and Inventory Management (Annexure B)

Total value of stock held as at 31 December 2014; R23 088 474.87.
Total issued stock: 412 942 items, valued ai R14 112 699.51.
Total stock purchases: 333 477 items, valued at R19 526 814.18.

The above total stock value of R23 088 474.87 as at 31 December 2014 excludes
items whose shelf-life have expired as these would have been written off (through
adjustments and write-offs). No stock was written off during the second quarter.

Contracts Statistics
Public Bids Issued and Contract Statistics (Annexure C)

Public bids represent acquisition of goods and/or services through a public competitive
bidding process for values greater than the threshold of R 200 000 (VAT inclusive), as
well as for the renewal of contracts of certain goods and services.

A total of thirty five (35) bids were advertised, forty (40) were closed during the period
under review and no bids were cancelled. Bid documents collected amounted to five
hundred and fifty one (551), of which four hundred and sixty five (465) submissions
were received for evaluation. Further details are provided in Annexure C.

Construction Bids (CIDB) (Annexure D}

The Construction industry Development Board Act of 2000 (Act 38 of 2000) empowers
the Board to establish a register of projects with the aim of establishing and
maintaining the drive for the industry development objectives. it is mandatory for the
City as a public sector client, to publish the construction tenders on the CIDB website.

Four (4) contruction bids were advertised on the CIDB website for the period 1 October
2014 to 31 December 2014, Further details are provided in Annexure D.

Coniracts due to expire within a period of @ menths (Annexure E)

The list, as per Annexure E, indicates contracts that will be expiring within nine months
period. Reminders in the form of letiers are sent to user departments nine months prior
to the expiry date of the contracts. The purpose of the reminders is to inform the
departments to commence the bidding process for renewal of contracts timeously.

There are fifteen (15) contracts due to expire in the next nine months, between
January 2015 and upto September 2015, During the first three months Group Supply
Chain Management issues monthly notices of reminders to the users depariments. in
cases where users are not taking any action to renew contracts in the remaining six
months to the expiry date of the contract, Group Supply Chain Management may
initiate the procurement process based on the information provided in the acquisition
plans. The major users of such a contract will serve as custodians.
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A total of ten (10} contracts fall in the latter category of contracts expiring within six
months. Included in this list are contracts expiring within 9 months time.

Heads of Departments are thus requested to sensitise responsible officials to ensure
that the process for renewal of contracts is commenced well in time. Such initiative will
eliminate deviations from the normal procurement processes.

3.3.4 Actual spent on bids awarded by Bid Adjudication Committee (Annexure F)

Both the Executive and Central Adjudication Committees respectively were
established in terms of the provisions of Local Government Municipal Finance
Management Act. These Committees consist of officials with authority to approve bids
in accordance with their terms of reference.

Bids were evaluated in accordance with criteria set out in the Preferential Procurement
Policy Framework Act (Act No. 5 of 2000} and the Preferential Procurement
Regulations 2011 published in terms of Government Gazette No 22549 and also in
terms of the criteria set ouf in the Construction Industry Development Board (Act No 38
of 2000)

4  POLICY IMPLICATIONS

The bidding processes and the procurement of goods and services were made in
accordance with the relevant pieces of legislation and the Supply Chain Management
Policy of the City. This report is presented for management information purposes.

5  LEGAL & CONSTITUTIONAL IMPLICATIONS

in terms of Regulation 6(1) read with Regulation 8(2) of the Municipal Supply Chain
Management Regulations issued in terms of the Municipal Finance Management Act
56 of 2003, the Council of the Municipality must maintain an oversight role over the
implementation of its Supply Chain Management Policy. This report has been
compiled in compliance thereto.

6  FINANCIAL IMPLICATIONS
Daily operations, within Strategic Supply Chain Management are funded from
2014/2015 Operating Estimates as applicable,

7  COMMUNICATION IMPLICATIONS

The report will be published on the Council's website in terms of Regulation 6(4) of the
Supply Chain Management Regulations issued in terms of the MFMA.

8 OTHER DEPARTMENTS/BODIES CONSULTED

Finance and Group Legal and Contracis as Departments were consulted in the
draiting of this report.
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8  KEY PERFORMANCE INDICATOR
This report is for compliance purpases to enable the Council as public representatives
to exercise their oversight role.

IT IS RECOMMENDED

1 That the contents of the report and the information contained in Annexure A, B, C,
D, E and F thereto be noted.

2  That the Group Head: Strategic Supply Chain Management publishes the report
on the Council’'s website in compiiance with Regulation 6{(4) of the Municipal
Supply Chain Management Regulations issued in terms of the Municipal Finance
Management Act 56 of 2003, for access thereof by the public.

op KEF™ a7/, foas /\W

Thémbisa Peele {{  Moulelo Ruda
Group Head: Strategic Supply Chain Management Group Head: Legal and Contracts

Fihance Depdrtment
c’?@’/ 02,/ pofs

/’ Reggie Bogo Date
Group Chief Financial Officer

Courfilior Geoffrey Makhubo Date
MMC: Finance Department
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