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SUPPLY CHAIN MANAGEMENT

EAC DEVIATION AND RATIFICATION REPORTS
THAT WERE CONSIDERED AND APPROVED BY
THE EXECUTIVE ADJUDICATION COMMITTEE
FOR PERIOD APRIL TO JUNE 2012

1 STRATEGIC THRUST
Well Governed and Managed City.
2  OBJECTIVES

To provide information to Council on daviations and ratifications considersed and approved by
the Accounting Officer for the month of April to June 2012.

3 SUMMARY

Reguiation 36(1)(a) of the Municipai Supply Chain Management Reguiations (the Regulation)
provides that the Accounting Officer may dispense with the normal procurement processes
and procure ‘the tequired goods or services ‘through any convenient process, which may
inciude direct negotiations, but only:

in‘an-emergency

If goods or services are available from single supplier only;

In respect of acquisitions of special works of-art;

In respect of acquisitions of animals for Zoo's;

In any other excepticnal case where it is impossible or impractical to foliow official
procurement processes.

Ot bW

In terms of Regulation 36(1)(b) the Accounting Officer may ratify any minor breaches of the
procurement processes by an official or a committee acting in terms of delegated powers,
which are of a purely technical nature.

To give effect to Regulation 36, paragraph 21 of the SCM Policy by the City on & April 20086
likewise allows the Accounting Officer to deviate from the normal procurement processes
under the circumstances contemplated. Regulation 36(2) provides that the next mesting of
Council and must include them as notes in the Annual Financial Statements.

it should be noted that for the month of Aprii there were no deviations and ratifications and for
the months of May to June 2012 eight (8) deviations and nine (9) ratification reporis were
considered by the Execulive Adjudication Commitiee in terms of the Supply Chain
‘Management Policy.

During the aforesaid period the Accounting Officer approved the deviations from the normal
procurement processes and ratified the actions of officials for their breach of procurement
processes as reflected in Annexure A attached herefo. The deviations are hereby teporied o
1he Council.
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The Accounting Officer in consultation with the Acting Group Chief Financial Officer have
resolved to discontinue considering deviations and a communiqué to this effect is due to be
issued to business. :

4 POLICY IMPLICATIONS

The reporting of the deviations and ratification of actions taken to safeguard the interest of the
City contained in this report are done in compliance with the SCM Policy of the City and in
adherence to Regulation 36(2) of the Municipal Supply Chain Management Regulations.

5 LEGAL AND CONSTITUTIONAL IMPLICATIONS

In terms :and Regulations (1) of the Local Government: Municipal Finance ‘Management Act,
the Council of a Municipality must maintain oversight over the implementation of its Supply
Chain Management Policy. By virtue of Regulation 36(2), the Accounting Officer must record
the reasons for any deviation, must report the deviations to the next meeting of the Council
and must include them as notes in the annual financial statements.

Regulation 6(4) further requires the Council to make this report public in the manner
prescribed in-section 21A of the Local Government: Municipal Systems Act No 32 of 2000, for
access thereof by the public.

€ FINANCIAL IMPLICATION

All deviations and the ratification reports -approved by the Accounting Officer had budget
‘provisions under the respective votes. No deviation was approved without the approved
budget provision.

7 COMMUNICATIONS IMPLICATIONS

The deviations contained in this report will be included as & note to the annual financial
statements of the City and will be made public in the manner prescribed in Section 21(a) of the
Local Government: Municipal System Act No 32 of 2000, of access thereof by the public.

8 OTHER BODIES / DEPARTMENTS CONSULTED

The Finance and Group Legal and Contracts Departments were consulted in the drafting of
this report.

TS RECOMMENDED

1 That the contents of the report and the information contsined in Annexure A be
noted in compliance with Regulation 36(2} of the Municipal Supply Chain
Management Reguiations,

2 That the deviations contained in Annexure & be included as 2 note to the Annual
Financial Statements in compliance with Regulation 36{2).
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3  That the Director: Supply Chain Management Unit, in compilance with Regulation
6(4), makes this report public in the manner prescribed in Section 21{a) of the
Local Government: Municipal System Act No 32 of 2000, for access therefore by
the public.

// wad GT Jumds fepng C7v Mpwpest.
var Fowler

City Manager

Tel: 011 407 8340

Fax: 011403 1631
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